
Learnings from Victoria: 
Delivering service during periods of significant 
COVID-19 cases in the community
Ann Doherty 
General Manager At Home Support Growth and Strategy Bolton Clarke 

November 2021



Bolton Clarke At Home Support Overview
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2200 Employees Approx. 63,000 Clients Operational across Victoria, 
Queensland & New South Wales

Call to Test 

8500 client visits

Homeless Persons Program

Distributed masks and food 
hampers to HPP clients during the 

pandemic

Specialised Services provided for 
community residential units for 

those living with a disability
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COVID-19 timeline
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First Victorian case

25 January 2020

The World Health 
Organization declared 
the outbreak a ‘Public 
Health Emergency of 
International Concern’.

30 January 2021

The World Health 
Organization declared 
the outbreak a 
Pandemic

11 March 2020

Stage 3 Lockdown 1

31 March 2020 –
31 May 2020

Lockdown 2

22 June 2020 –
28 October 2020

Lockdown 3

13 - 17 February 
2021 

Lockdown 4

28 May 2021 – 10 
June 2021

Lockdown 5

16 July 2021 – 27 
July 2021

Lockdown 6

5 August 2021 –
21 October 2021



Victorian COVID -19 Statistics
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100,162 

Total cases

3.9 million  

Home visits during 
the Pandemic
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Communication with key 
stakeholders

Development of Client & Worker 
COVID screening processes

Staff training

Closely monitor & continue to 
evaluate 

Risk Assessments & Decision Matrix

Work Permissions and Restrictions 
Framework for Workers in Health 

Care Settings

Step up emergency protocols with 
Policies and Procedures

Delivering services during COVID-19

https://www.health.gov.au/resources/publications/work-permissions-and-restrictions-framework-for-workers-in-health-care-settings
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Any Questions?
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