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PROGRAM
Health Systems Improvement Showcase
Date/venue: Monday, 2 March 2026, 10.45am – 2.30pm, Meeting Room 1, PHN, Level 1, 14 Banfield Street
	TIME
	Session
	Presenter

	10.30 - 10.45am
	March birthdays morning tea
	Kitchen

	10.45 am
	Welcome & Acknowledgment to Country 
	Rachelle Foreman

	10.50 – 11.45am
	Priorities for Q1 & Q2 for HSI teams (including watch list) – choose a workshop table to discuss ways to collaborate
	Stacey Rivers & Debbie Croyden
(all HSI leaders to support group facilitation)

	11.45 – 12.30pm
	Clinical governance considerations – interactive session
	Kym Strachan 

	12.30 – 1.00 pm
	LUNCH (30 minutes) - provided
	Meeting Room 2

	1.00 – 1.40pm
	Lightning Links – Building Connections across HSI
	Amie & Jo-Lyn

	1.40 – 2.25pm 
	Medicare Urgent Care Clinics - updated Ops Guidance, stats, case studies, Q&As
	Rachelle/Debbie/Jess (TBC)

	2.25 – 2.30pm 
	Wrap up & close
	Rachelle Foreman













	

The Metro North Health Forum is a joint initiative between Metro North Hospital and Health Service and Brisbane North PHN.
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