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When evaluating the engagement activity, is it important to consider the four domains in the evaluation process contained with the Engagement & Partnering Toolkit. The four domains include:
1. Process - Did the engagement activities run as planned? If not, why not?
2. Appropriateness - Was the engagement process appropriate for stakeholders? (this information should be sought from the LLE Representative Feedback Form (F)
3. Reach - Did the engagement activities reach the intended stakeholders?
4. Outcomes - Were the short-medium term engagement objectives achieved? (link to change desired in objectives)
Answering the following questions will support you to evaluate your engagement activity. The first step is to review the feedback received from LLE Representatives to support evaluation of the activity.

Activity name: 	

PHN staff name: 	

Date:	

Activity goals: 	

Is the activity completed or still in progress: ☐ Completed    ☐ In progress

Outcomes achieved: Link with the engagement objectives and purpose:


Did the activity meet the stated goals?     ☐ Yes    ☐ No
If no, what is missing or needs to be improved?




Reach - What LLE Representation was included? (e.g. demographics, lived-living experiences, representative names if applicable):
	




Appropriateness - Based on feedback from LLE Representatives, do/did they feel engaged, listened to and supported (“Appropriateness” domain)?
☐ Yes    ☐ No
If no, what strategies are needed for improvement?




Process - Did the activity meet outcomes within required timeframes? ☐ Yes    ☐ No
If no, provide further details



Was the activity remaining within the original scope? ☐ Yes    ☐ No
If no, what is/has been added to the scope? It is achievable, or does the scope need to be further refined?



What is working well?



What needs to improve?
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