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we gather on the 
unceded lands of 
First Nations 
people



About LELAN



our strategic 
pillars and 
impact targets

LELAN’s systemic advocacy 
targets the mental health and 

social sectors in South 
Australia.

Our thought leadership and 
innovation for lived experience 

expertise, leadership and 
governance is borderless.



 We recognise the lives and work of people with lived experience, 
particularly those that passionately, intentionally and skilfully use 
their lived expertise for change. It matters.

a deep 
commitment to 
Lived Experience



How ‘Lived Experience Governance’ 
Came to Be



commissioned 
2022 and 
published July 
2023



embodying the 
principles of co-
production



(y)our 
connection to 
Lived Experience 
Governance

 A thought or question you have about Lived Experience 
Governance and how to make use of it in your role, organisation 
and/or life.

 What you really want to know about Lived Experience Governance 
and how to make use of it in your role, organisation and/or life.

 How you would like to engage with co-production with Lived 
Experience Governance and how to make use of it in your role, 
organisation and/or life.



A Quick Introduction to Lived 
Experience Governance



the nuance of 
Lived Experience 
and its 
application in the 
Framework and 
aligned Toolkit 



Aboriginal and 
Torres Strait 
Islander Lived 
Experience

 A lived experience recognises the effects of ongoing negative 
historical impacts and or specific events on the social and emotional 
wellbeing of Aboriginal and Torres Strait Islander peoples. It 
encompasses the cultural, spiritual, physical, emotional and mental 
wellbeing of the individual, family or community.

 People with lived or living experience of suicide are those who have 
experienced suicidal thoughts, survived a suicide attempt, cared for 
someone through a suicidal crisis, been bereaved by suicide or having 
a loved one who has died by suicide, acknowledging that this 
experience is significantly different and takes into consideration 
Aboriginal and Torres Strait Islander peoples ways of understanding 
social and emotional wellbeing.

[2020 Black Dog Institute Aboriginal and Torres Strait Islander Lived Experience Centre accessed at 
www.blackdoginstitute.org.au/education-services/aboriginal-and-torres-strait-islander-network] 



defining Lived 
Experience 
Governance

 Lived experience governance intentionally embeds organisational 
cultures and systems that give primacy to centring or being led by 
lived experience perspectives, principles, and ways of working in the 
decision-making, oversight and evaluation of systems, structures, 
policies, processes, practices, programs and services.



why a Lived 
Experience 
Governance 
approach is 
needed at this 
time



tensions and 
approaches to 
risk and 
decision-making

 The Lived Experience Governance Framework provides a guidepost 
across the interrelated foundational concepts and domains to assist 
leaders, organisations and systems to transform practice and 
navigate the complexities that exist in this space. 

 Safety cultures and practices across organisations and services that 
promote connection, choice and responsibility to and not for or over 
people are imperative.



the essential 
components of 
Lived Experience 
Governance 
[domains, 
foundations and 
core]



Lived Experience 
Governance 
values and 
principles



where Lived 
Experience 
Governance fits 
with other 
governance 
approaches



how Lived 
Experience 
Governance 
aligns with 
existing 
accreditation 
processes



what will be 
experienced and 
seen in 
governance 
systems and 
processes

 [Domain 1] Partnership and Co-production:

 Prioritised and Embedded. 

 Adequate Resourcing.

 Two-way Communication Pathways. 

 Relational not Transactional. 

 Person-Defined Impacts.

 Lived Experience-Initiated Opportunities. 

 Co-produced Performance Measures.



co-everything, 
everywhere with 
everyone. as much 
as you can

Burkett, I. An Introduction to Co-design. 

Roper, C., Grey, F, & Cadogan, E. (2018). Co-production: Putting 
principles into practice in mental health contexts.

http://ingridburkett.com/wp-content/uploads/2017/09/Introduction-to-Codesign-2.pdf


what will be 
experienced and 
seen in 
governance 
systems and 
processes

 [Domain 2] Safeguarding, Responsibility and Power:

 Rights are Upheld. 

 Dignity of Risk. 

 Responsibility To, Not For or Over. 

 Decision-Making Transparency. 

 Redistribution of Power. 

 Capacity to Exercise Power. 

 Measures that Matter.



what will be 
experienced and 
seen in 
governance 
systems and 
processes

 [Domain 3] Lived Experience Involvement, Expertise & 
Leadership:

 Strategic Recognition and Action. 

 Opportunities and Integration. 

 All Levels, in Diverse Roles. 

 Presence and Authority. 

 Resourced to Leverage. 

 Lived Experience-led Change. 

 Critical Reflection.



across your 
agency, at all levels

monitoring and 
evaluation

strategic level        
[policy, governance 

commissioning]

operational level 
[projects and services, 

learning and development]

community level

individual / 
service use level



some caveats 
and cautions …

 ‘lived experience’ may be everywhere, but not everyone has or brings Lived Experience 

expertise.

 Context is everything!

 ‘Consumers’ and ‘Carers’ are not the same.

 Service users, advocates/representatives and lived experience (peer) workers are different.

 Designated roles are necessary.

 Intersectional lived experience visibility and action is critical.

 Leader with lived experience         Lived Experience Leader.



what will be 
experienced and 
seen in 
governance 
systems and 
processes

 [Domain 4] Transformative Workforces & Practices:

 Person-directed and –led. 

 Organisational Commitment to Adopt and Align. 

 Shared Understanding. 

 Shared Responsibility. 

 Role Clarity. 

 Self-determining. 

 Allyship.





what will be 
experienced and 
seen in 
governance 
systems and 
processes

 [Domain 5] Innovation & Continuous Improvement:

 Rights-Based. 

 Person-centred Decision-making. 

 Lived Experience-led Change. 

 Evidence-Informed Improvement. 

 Best Practice Development. 

 Sustained Investment. 

 Ongoing Innovation and Improvement. 



roles and 
responsibilities 
for Lived 
Experience 
Governance



the PHN context



what success 
looks like



enablers and 
accountability 
for Lived 
Experience 
Governance to 
be meaningfully 
embedded





Closing Out



resonant points, 
and the 
questions that 
remain

1. What has stood out to you today?

2. What do you and your colleagues need to keep talking about 
and grappling with?

3. What excites or energises you about this work?

4. What questions and/or concerns are you left with?

5. Any additional comments you would like to add?



THE most 
important thing

 With everything that we have explored and talked about today [and with 
everything else that you have ever read, observed, thought or been 
curious about] … what is THE most important consideration for how 
Lived Experience Governance can inform your work in the PHN 
context?



www.lelan.org.au/shared-resources



THANK YOU!

ellie@lelan.org.au if anything comes to mind later
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