{2 Tip: Use this PDSA after completing your Quality Improvement worksheet to create a detailed plan.
b

Ensure confidence scale (see over) has been reviewed for topic of focus.

Fractice Name Test Practice || 200720 0 2010120
Area of focus PandemicPlan
Duration of focus 3m0nths

Why improve this feiio0ea? [ ensyre the practice team are prepared for any future

-----------------------------------------------------------------------------

How will you measure™.iige? | completing reflection checklist and assessing staff confidence scales

change? updated, and a standing agenda item will remain on team meetings.

How will you make sustainable | T9.make. sustainable change. staffs roles.and.responsibilities will. be

Activity No. 1

Plan |ldea: Reflect on recent implementation of Pandemic Plan

how can we improve?
Who: Practice Manager
When: 20/08/20

What: Arrange a meeting to discuss areas for improvement, what worked, what didn't and

Do Send all staff meeting invite and reflection checklist/activity - Practice Manager
Complete reflection checklist/activity as a team/individually - Whole of practice

Study Collate feedback and present updated Pandemic Plan to team - Practice Manager

Act Refine process after team meeting

confidence
Re-complete reflection checklist/activity as required

Continue frequent meetings and review standing agenda item to ensure staff
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Plan | Plan your team goal and ensure it is achievable
Provide a clear description of the plan

Organise frequency of data collection and team meetings

Do Begin the plan
Document progress, include any errors or barriers

Analyse data as per agreed frequency

Study | Arrange team meeting
Provide participants with an overview of data

Summarise learnings

Act Adjust process
Continue improvement

Plan next cycle

Confidence Scale

0

Not Confident

*Please contact your Primary Care Liaison Officer if you score below 4

Confident
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	Practice Name: Test Practice
	Date: 20/07/20 to 20/10/20
	Area of focus: Pandemic Plan
	Duration of focus: 3months
	1: To implement learnings from the recent COVID-19 pandemic, and ensure the practice team are prepared for any future pandemic/outbreaks. 
	1_2: Change will be measured in a number of ways by:
Completing reflection checklist and assessing staff confidence scales upon completion of updated Pandemic Plan.
	1_3: To make sustainable change, staffs roles and responsibilities will be updated, and a standing agenda item will remain on team meetings.
	Activity No: 1
	Plan: Idea: Reflect on recent implementation of Pandemic Plan 
What: Arrange a meeting to discuss areas for improvement, what worked, what didn't and how can we improve? 
Who: Practice Manager
When: 20/08/20
	Do: Send all staff meeting invite and reflection checklist/activity - Practice Manager
Complete reflection checklist/activity as a team/individually - Whole of practice

	Study: Collate feedback and present updated Pandemic Plan to team - Practice Manager
	Act: Refine process after team meeting
Continue frequent meetings and review standing agenda item to ensure staff confidence
Re-complete reflection checklist/activity as required


