
This three-part webinar series supports general practice teams to 
understand what’s changing, why it matters, and what practical 
steps to take next. Presented by Jane Calligeros (CDM Plus), the 
series breaks down reform impacts, funding opportunities, and 
practical strategies to strengthen long-term sustainability.

Participants are strongly encouraged to attend all three sessions to 
gain the full benefit of the series.

Webinar 1: What's changing? | Understanding reform and the future 
of general practice 
Tuesday 24 February 2026 6.00 to 7.00 pm (AEST) 

•	 This session explores current and upcoming Medicare and 
funding reforms, providing a clear overview of the evolving policy 
and service delivery environment for general practice.

Webinar 2: Why it matters | Funding, incentives and revenue 
opportunities 
Wednesday 25 February 2026 6.00 to 7.00 pm (AEST) 

•	 Focuses on how reforms impact practice finances, including 
changes to funding models, incentives, and opportunities to 
strengthen revenue streams.

Webinar 3: What to do next| Building a financially sustainable 
practice 
Thursday 26 February 2026 6.00 to 7.00 pm (AEST) 

•	 Brings learnings together into practical actions, helping practices 
develop a roadmap to improve financial resilience, support 
workforce sustainability, and plan for future change. 

This webinar series is ideal for GPs, practice managers, and practice 
leadership teams. Register now to strengthen your understanding of 
reform and build a sustainable future for your practice.

For further information, please email at primarycareevents@
brisbanenorthphn.org.au.

WEBINAR SERIES: Building Financially 
Sustainable General Practices
Tuesday 24 February to Thursday 26 February 2026 | 6.00 to 7.00 pm

REGISTER HERE
WEBINAR 1 
Tuesday 24 February 2026

WEBINAR 2 
Wednesday 25 February 2026

WEBINAR 3 
Thursday 26 February 2026

With major Medicare and funding reforms reshaping how care is delivered and billed, 
general practices are under increasing pressure to remain financially viable while 
meeting evolving patient needs and compliance requirements.
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