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This is a joint initiative belween Brisbane North PHN and Metra North Hospital and Health Service.



Background
This is an agreement (Protocol) between Metro North Hospital and Health Service (Metro North Health) and
Brisbane North PHN (the Parties).

Metro North Health (Metro North) is a statutory body and a key provider of public acute care services in the region.
Brisbane North PHN (the PHN) is an independent company and commissioner of primary health care services with a
recognised role in local coordination of, and support for, community and primary health care providers.

The Parties have, in all of their previous forms, a long history of working together and achieving improved health
care outcomes for the communities of their shared region. The nature of these endeavours has varied but all have
been built on the good relationships that exist between the Parties.

The Parties recognise they have a shared responsibility for the health and wellbeing of the communities of North
Brisbane and Moreton Bay, including Norfolk Island.

Under the National Health Reform Agreement (2011) and subsequent Acts and Regulations in Queensland, there is
a requirement to document an overarching Protocol between the Parties.

Vision

The Parties share a vision to have a community where appropriate health services are available to everyone. This is
manifested in the integrated and aligned manner in which health services are planned, organised and delivered
locally.

Objectives
The key objective of the Protocol is for the Parties to adopt a shared and coordinated approach in seeking to
address the health needs of the local population in the most efficient and effective manner possible.

The Protocol is also aimed at the following Objectives:

a) promote cooperation between the Parties in the planning, delivery and evaluation of health services;

b) outline how we can meet the joint objectives of our respective organisations together;

c) provide context, guidance and outline joint governance proposals for a range of initiatives that continue to be
developed between the Parties;

d) ensure alignment of approach with other parts of the local health economy such as aged care and disability
services;

e) identify the key issues which form the basis of the cooperative approach between Metro North and the PHN; and

f) improve the health outcomes for the community of North Brisbane and Moreton Bay, including Norfolk Island.

To further those Objectives, the Parties will work together to:

Maximise health information data sharing in line with privacy and data governance requirements;

Identify and provide plans and an evaluation mechanism for the key issues identified as requiring cooperation;
Respond to relevant State and national strategies and policies;

Identify and prioritise local health needs;

Pursue joint funding opportunities;

Determine the most efficient service delivery to meet current and expected future demand,;

Meet performance requirements as measured by State and National authorities;

Enhance service access, coordination and integration across the health continuum;

Influence and reform those areas of the health system for which they have responsibility; and

Ensure care is delivered in the right place at the right time by and to the right people.
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Guiding principles

The Protocol will be guided by the following guiding principles:

Efficient care - reduced duplication and wasteful practices, reduced inappropriate hospital presentations,
optimised length of stay, and timely and durable care transitions

Better health outcomes - engagement of consumers and care providers to planning and delivery of care and
better care experiences

Collaboration and communication - high quality communication and referral processes between services to
support navigation through the system and better health outcomes

Equitable and accessible care - equitable and timely access to appropriate health services

Scalability - implement initiatives which can be applied to other service areas

Safe care - reduced care complications

Evaluation — collaborative approach to evaluating services and patient experience and outcome

Governance
To achieve the Objectives of the Protocol, close collaboration and relationships will take place at all levels of both
organisations through the following engagement structures:

Joint Operational Group Meetings

a. Purpose

The purpose of the Joint Operational Group is to endorse, monitor and support strategic directions and
initiatives to support the implementation of the Protocol between Metro North and the PHN.

b. Membership
The membership of the Joint Operational Group is comprised of:

Metro North Health

Executive Director Clinical Services

Executive Director Community and Oral Health

Executive Director Mental Health

Director Healthcare Excellence and Innovation — Partnerships
Director Healthcare Excellence and Innovation — Clinical Streams

Brisbane North PHN

e Executive Manager, Health Systems Improvement
¢ Executive Manager, Aged and Community Care System Improvement
o Executive Manager, Mental Health and Wellbeing

Brisbane North Health Alliance
e General Manager, Brisbane North Health Alliance

The Chair of the Committee may invite other people to attend a meeting as they see fit, based on a specific
scope or skill set required for the meeting.

Membership can be varied by agreement between the Chief Executives.

This is a joint initiative between Brisbane North PHMN and Metro North Hospital and Health Service. Page |3



c. Meetings

An agreed Terms of Reference will govern proceedings and membership of this committee. In these
meetings, subject to each business’ obligations in relation to confidentiality and privacy, a summary of key
issues discussed, and decisions made that are of relevance to the other Party will be shared.

Financial data and key performance indicator compliance will be discussed and recorded at each meeting.
Representatives of each of the Parties agree to meet at least ten times a year.

The Joint Operational Group meeting may make recommendations or give directions to any identified
working groups that are formed to monitor initiatives.

2. Working Groups
a. Purpose

The purpose of the Working Groups is to support the implementation of the Protocol between Metro North
and the PHN.

Working Groups will be established for the following initiatives:

e General Practice Liaison Officer (GPLO) Program

¢ HealthPathways

e Team Care Coordination/ Staying Healthy Staying Home

¢ Any other initiatives that may benefit from collaborative planning and implementation

b. Membership

Working groups should draw on appropriate membership across Metro North and the PHN and as outlined in
the Terms of Reference.

c. Meetings

An agreed Terms of Reference will govern proceedings and membership of these Working Groups. In these
meetings, subject to each business' obligations in relation to confidentiality and privacy, a summary of key
issues discussed, and decisions made that are of relevance to the other Party will be shared.

Financial data and key performance indicator compliance will be discussed and recorded at each meeting.

Representatives of each of the Parties agree to meet at least ten times a year.
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*The Brisbane North Health Alliance is governed by The Health Alliance Charter and reports directly to Metro North
CE and BNPHN CEO for decision making. It does not have a decision-making role with the Joint Operational Group.

Cooperative Initiatives
All initiatives undertaken between the Parties are to take place within the context of this Protocol.

As such, the initiatives are to be outlined in the register of initiatives contained in and updated with the signed
agreement of the Chief Executives.

Various types of initiatives will be addressed under this Protocol. These initiatives range from funded contract
arrangements through to cooperative endeavours based on in-kind support and initiatives for each Party’s
information as follows:

(a) Funded Contracts (Level 1)

A Contract will be used where:

(a) Funding passes between the Parties.
(b) Project activities involve significant risks to one or both of the Parties.
(c) There is any proposed use or sharing of identifiable patient information.

(d) On any other grounds determined by either Party.
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All Funded Contracts will be recorded in Schedule 1 as Level 1 Initiatives and will have its own separate Schedule
under the Joint MNH — BN PHN Umbrella Agreement.

Any new agreement between PHN and Metro North should be agreed upon by both Parties and executed by an
authorised officer of each of the Parties.

Key Performance Indicators are to be agreed upon between both parties and included in any new contract.

A Contract formed under this Protocol shall form a separate legal arrangement between the Parties, and to the
extent of any inconsistency with the terms of this Protocol, the terms of the Contract shall prevail.

(b) In-kind Initiatives (Level 2)

An in-kind Initiative shall involve provisions for sharing information, staff resources and facility access described in
relevant initiative implementation plans. These initiatives shall be recorded in Schedule 1 as Level 2 Initiatives.

Neither party shall be legally bound to perform any activity under an in-kind Initiative, except in the case where a
separate agreement, e.g. MoU, is executed by the parties. Each Party shall generally support the performance of the
in-kind initiatives.

(c) Initiatives for Information (Level 3)

The Parties shall from time to time undertake initiatives that may be of interest to each other but will not require a
contractual or in-kind arrangement. These initiatives shall be recorded in Schedule 1 as Level 3 Initiatives.
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Protocol Particulars
Term

The term of this Protocol shall be three (3) years from the commencement date.

This Protocol is an overarching agreement as to the governance of the relationship and any agreement as to
particular activities shall be made by either Party in writing.

The Parties may extend the term of this Protocol by mutual written agreement.
Termination

Either Party may terminate this Protocol by written notice to the other Party.
Document Review

The Parties shall use best endeavours to complete a joint review of this Protocol every three years, commencing
from the date of signing.

Publication
This Protocol will be publicised through the Parties’ publications and websites.
Intellectual Property

In regard to the outputs of the governance committee the resources and content developed under a joint initiative
should reflect the involvement of both Parties. This would include use of the two corporate logos in the publication of
paper-based and electronic documents.

Privacy and confidentiality
Information marked as confidential by either Party will be treated accordingly.

The Parties will observe, and will ensure all involved employees observe, all applicable legislation in relation to any
planning processes or initiatives involving the exchange of patient data.

Conflict of interest

Each Party will actively manage any perceived or real conflicts of interest in relation to their staff participating in
activities relating to the Protocol.

Dispute Resolution
All disputes between the Parties will be dealt with in a collaborative manner in good faith.
Status of Protocol

For the avoidance of doubt, the parties are independent entities and are not engaging in a joint venture, agency or
partnership arrangement.
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Execution as an agreement on the respective dates set out below.
)

SIGNED for and on behalf of METRO NORTH )
HOSPITAL AND HEALTH SERVICE
J— )
this (6 day of Janwuer 2024
~ )
by an authorised officer:
)
! v ] s Bt
) - H om0 &
Jackie Hanson, Chief Executive (
) Signature-of authorised officer
)
)
)

in the presence of:

Dr Gler Kewon u@

) Signature of Witness

SIGNED for and on behalf of Partners 4 Health Ltd
t/a Brisbane North PHN

this (G dayof 'jafw"\"j 2024

by an authorised officer:

~—

AV

Libby Dunstan, Chief Executive Officer Signature of authorised officer

) &W
) .

Signature of Witness

Mg facl\ﬁbte Fore e, ,

in the presence of:
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