Brisbane North Primary Health Network

Clinical Governance Framework

Brisbane North PHN is committed to providing
safe, effective, high-quality, person-centred
care to our communities within North Brisbane,
Moreton Bay, parts of the Somerset region and
Norfolk Island.

The PHN Clinical Governance Framework applies to

all clinical activity commissioned by the PHN, either
through procurement or directly delivered by the PHN.
This framework encompasses a systematic approach to
monitoring and improving the quality of consumer care,
managing risks and promoting consumer safety.

Clinical governance assurance is overseen by the PHN
Governance Committee — a formal subcommittee of

the Board of the PHN. The Governance Committee has
responsibility for reviewing the organisation’s clinical
governance assurance practices and for bringing clinical
governance issues and recommendations to the Board.

Clinical governance aims to ensure that all staff within the
PHN are accountable for their actions and decisions, and
that they are continuously improving their practices to
provide the best possible care to consumers. Everyone at the
PHN, including clinicians, project leads, contract managers,
senior leadership and the Board, is accountable for their
contribution to the safety and quality of care delivered to
our consumers.

In the context of commissioning, elements of clinical
governance are shared across the commissioning cycle
between the PHN and the organisations they commission.
The role of the PHN in clinical governance is to:

e ensure that consumers are partners in their own
health care

o articulate safety and quality requirements

e build capacity of providers to self-manage clinical
governance

e monitor the quality of processes and outcomes.

Commissioned providers have responsibilities for:

e ensuring that they have an appropriate Clinical
Governance Framework

« effective clinical governance structures and are in place

o complying with contractual requirements specified by
the PHN.

These same principles apply to services directly provided by
the PHN.

The Clinical Governance Framework utilises the five
components of the National Model Clinical Governance
Framework (2017) and aligns with the National Safety and
Quality Primary and Community Health Care Standards (2021).
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This Clinical Governance Framework is to be used alongside the PHN Strategi
Plan and the PHN Clinical Governance Assurance Policy to deliver and
commission compassionate, safe, and effective person-centered care.

Clinical

governance The PHN actively engages and collaborates with our consumers and community

to design, deliver, and evaluate care. Partnering with consumers is a key and
infegral component of the organisations Clinical Governance Framework. The
PHN is committed to equity and access and building relationships based on
inclusion with priority communities across our region, including Aboriginal

and Torres Strait Islander peoples and their communities. Other key priority
communities also include people with lived experience, including First Nations,
geography, low socioeconomics, culturally and linguistically diverse backgrounds,
disability, gender, sexual orientation, age, personal and family violence,
homelessness and chronic disease.
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Partnering with consumers:

e Consumer leadership

o Consumer-led initiatives

o Compassionate care principles

e Virtual care

» Shared decision making

o Consumer feedback including
compliments and complaints

e Open disclosure

e Engagement and Partnership
Framework and Toolkit

o Consumer and carer
engagement procedure

o Partnering with internal and
external health providers.

Patient safety and quality
improvement systems:

» Safety and quality reporting
 Incident Man ment Poli

e Program specific clinical

governance frameworks
e Dat vernance Framework

e Data Breach Response Policy
o Data Quality Policy

e Data Sharing Policy

« Privacy Policy

. mplaints and F k Poli
e Incident R rting Poli

e Quality Improvement Policy.

“Clinical governance ensures that the
community and health service organisations
can be confident that systems are in place
to deliver safe and high-quality health care,
and continuously improve services. Clinical
governance is an integrated component

of corporate governance of health service
organisations.”

Australian Commission on Safety and Quality in Health (2023).
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