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Partnership Improvement Action Plan

Processes to identify and document issues arising, and actions that the GP and RACH will undertake to resolve them are encouraged.  The Partnership Improvement Action Plan aims to strengthen communication, clarify roles and improve collaborative outcomes. 
It can be used as an agenda for your partnership meetings.

	Area
	Issue
	Solution
	Dates
	Progress

	Administration (includes clinical documentation)





	
	
	RACH Actions 
GP Actions
Date Agreed 

	       /       /
       /       /
       /       /
	

	Care access







	
	
	RACH Actions 
GP Actions
Date Agreed 

	       /       /
       /       /
       /       /
	

	Medication charts






	
	
	RACH Actions 
GP Actions
Date Agreed 

	       /       /
       /       /
       /       /
	

	GP/Practice/
RACH communication






	
	
	RACH Actions 
GP Actions
Date Agreed 

	       /       /
       /       /
       /       /
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