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PDSA Cycle 

An alternative framework to monitor continuous quality improvement activities is the 
PDSA cycle or: Plan, Do, Study, Act. The following template may be used to work on continuous quality improvement activities together, if that is your preferred method.

	Plan, Do, Study, Act

	Activity Number
	Your Activities
	Timelines
	Study the Results
	Monitor Progress

	
	What changes are 
you trying to achieve?
	When do you want 
to achieve this by?
	How and when will you measure your progress?
	How will you know if you are on track?
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