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CQI Evaluation 

As part of evaluating the success of your collaborative continuous quality improvement 
(CQI) activities you may wish to reflect together on the outcomes. This may also inform any 
future joint CQI activities.
Did your chosen activity work?
Did things work out as you planned? What are you going to do now or try next?
Adopt the changes (Success! How do you make this business as usual)
Adapt the changes (Pivot as needed and keep trying.)
	Abandon the changes (Scrap this idea – develop another idea and try again!)
	Comment on how your activity went
		
		
		
		
Evaluation
How did the project Go?
	Good news stories
	
	Learning
	
	Final data outcomes (make sure all resident information is de-identified)
	
How will you embed these changes permanently?
	|_|  Signs	|_|  Update Position Descriptions
	|_|  Document Work Practices 	|_|  Staff Induction
	|_|  Update Policy and Procedures Manual 	|_|  Other
	|_|  Staff Training Session	_______________________________________
How much value did the CQI activities add?
	|_|  No Value       |_|  Little Value       |_|  Neutral       |_|  Some Value       |_|  Significant Value
What would of made these activities more valuable?
	
	
		
How will you feedback the outcome to all parties involved?
	|_|  Email/group message	|_|  Informal update for staff
	|_|  Staff meeting update 	|_|  Other
	|_|  Notice in the staffroom 	_______________________________________
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