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Continuous Quality Improvement

Many GP and RACH partnerships will want to work on continuous quality improvement 
activities together. The following templates may assist you in structuring this work.

	Plan Details and Timelines

	Start Date 
	       /       /
	Finish Date
	       /       /

	Who will be involved?
	What is their role?

	
	



What are you trying to accomplish?
What are you trying to achieve/change/do? Make sure your goals are SMART (specific, measurable, achievable, relevant and time-bound):





How does this fit in with your quality activities? 
	|_|  Process Improvement Activity
	|_|  Data Improvement Activity 
	|_|  Resident Health Outcome Improvement Activity 
	|_|  Priority Population Improvement Activity
	|_|  Multidisciplinary Working Improvement Activity
How are you going to communicate this CQI Initiative to the rest of the team?



How will you know if the change is an improvement?
How will this change add long term value?  How are you evaluating its success? 
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