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Acknowledgement of Country

In the spirit of reconciliation the Human Services
Skills Organisation acknowledges the Traditional

Custodians of Country throughout Australia and
their connections to land, sea and community.

We pay our respect to their Elders past and present
and extend that respect to all Aboriginal and Torres
Strait Islander peoples today.
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About the HSSO

Some of our work:

* We are a driver of sustainable
Change We are here to Improve *  ‘Positive Humanity’ Campaign — Year13 Partnership — December 2021
the Sk|IIS Of the human SErvices ¢ Mappin ‘E)h2e25ector/Workforce Development Initiatives Microsite —
sector to deliver the best R
OUtcomeS for AUStral 1ans. * ‘How to Engage’ Guide — early March 2022

PS Fu nded by the Au Stl”a| Ian * Mandatory Work Placements Guide — March 2022

*  Workforce Forums — National Roadshow Report — 17 March 2022

Government Department of s o _ .
. ) * Joint Skills Organisations Workforce & Skills Data Portal — March/April

Education, Skills and Employment e
through the Delivering Skills for S

* Aged Care Workforce Rapid Response - ongoing
Today and Tomorrow program.

* Entry to Care Role Skill Set Evaluation — December 2021

* Qualification Design Trial — final report delivered January 2022
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UNDER PRESSURE

LIKE NO OTHER TIME IN MODERN HISTORY

TECHNOLOGICAL

Digital and data

Expansion of
services

Innovations

New competitive
entrants

) 4 )
A future-ready Financial Worlkforce
workforce sustainability challenges
J . J
™ 4 '
Expectation of mass Daily disruptions
personalisation

J

Healthcare on
demand

~

Hybrid workforce

\ »

OUR SECTOR | 14 % OF ALL WORKERS IN AUSTRALIA / 1.8 MILLION PEOPLE
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AUSTRALIA'S LARGEST INDUSTRIES 2021

14.4% )
1,900,100 [i]

HEALTH CARE AND \/
SOCIAL ASSISTANCE .ﬂ

5%
TRANSPORT,
POSTAL AND

WAREHOUSING

a
200

7%
PUBLIC
ADMINSTRATION 13,221,300
NATIONAL
6.5% EMPLOYMENT 9.7%
MANUFACTURING 2021 RETAIL TRADE
6.4%
ACCOMMODATION 8.6%
AND FOOD SERVICES CONSTRUCTION

8.4%
EDUCATION 9.3%
AND TRAINING SCIENCE AND

TECHNOLOGY

Source: ABS Labour Force Survey November 2021, ABS Trend Data



National employment projections 2020-2025 health care and social assistance

INCREASE TO
562,200 257,010
+10.8% 1™ +15.9% T
Allied Health
INCREASE TO . PETVIEES
153,764 Child Care s INCREASE TO
5 +10.2% N Services g 254,756
< : | +15.7% ™
Z Sopvieas
5 INCREASE TO o : 2,003,054
o 383,153 Social HEALTH CARE AND INCREASE TO
2 +17.9% "™ | SOCIAL ASSISTANCE 71,419
= ; +9.7% ™
O
=
L INCREASE TO INCREASE TO
z 553,300 60,809
> +14.1% ™ +12.3% ™
ac

Source: National Skills Commission Projections Nov 2020-2025
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OUR WORKPLAN

[s* s
r—\l'_"h-—-l MANDATORY
© RAPID WORK
RESPONSE PLACEMENTS
WORKFORCE w‘f;&g:g: GUIDE
FORUMS
2021 2021 2021 [ 202

HOWTO

ENTRY ENGAGE
INTO GUIDE
CARE

ATSI
HUMAN SERVICES
FRAMEWORK

AWARENESS | qUALIFICATION
CAMPAIGN DESIGN RPL
15-24 TRIAL TOOLKIT

2021 [ 2021 [N 2021 [ 2022

MAPPING
THE
SECTOR

2022 2022

CILCA 360
LEADERSHIP | WORKFORCE
CAPABILITY
000 PROJECTS
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Key Project Outputs to date

1

2
3

4
5.
6.
.
8
9
1

. Entry to Care Role Skill Set Evaluation — December 2021

‘Positive Humanity’ Campaign — Year13 Partnership — December 2021

Mapping the Sector/Workforce Development Initiatives Microsite — January 2022
Qualification Design Trial — final report delivered January 2022

‘How to Engage’ Guide — early March 2022

Mandatory Work Placements Guide — March 2022

. Workforce Forums — National Roadshow Report — 17 March 2022

. Joint Skills Organisations Workforce & Skills Data Portal — March/April 2022

. RPL Toolkit — April 2022
0. Aged Care Workforce Rapid Response — ongoing
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Positive Humanity Campaign

Generating interest from young people
(15-24 years) in human services sector
careers by pro-actively engaging them
through a 12 month educative process
of change. The objective is to move
young people to the contemplative
stage of engagement with the sector
and influence an increase in training
rates and employment outcomes.

?09‘ Hummw

Take a look at how you could
learn skills that change lives
to enter the draw for $5k

(V__] Comment
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Human Services Workforce
Development Initiatives Portal

A single source of information to share
learnings, and to help the sector make
future decisions about investment of
time and funding. An industry-led
collaborative effort hosted by the
HSSO and seeking ongoing
contributions from stakeholders to
strengthen the collection of
information.

Search for Human
Services Workforce
:  Development

. Initiatives
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Building a Skilled
Workforce — A Guide to VET
for Human Services
Employers

Online and for download, this guide
contains tools to accelerate collaborative
working relationships between employers
and registered training organisations
(RTOs), to train, support and assess
learners. Focus groups and interviews with
employers and training providers have
informed this work.

Building a Skilled Workforcef " "
A guide to VET for Human
Services Employers

- T o TE s e ST T =Te w e e
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Mandatory Work
Placements Guide

Mandatory Work Placements Guide —a
plain English resource for employers
and registered training organisations
(RTO) to support and simplify the
Mandatory Workplace Requirements
(MWR) processes for the Certificate |l
in Individual Support.
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FIGURE 1: WORKFORCE FORUM SUMMARY

DISCUSSED BARRIERS
’ AND OPPORTUNITIES TO
‘ RECRUITING SKILLED EMPLOYEES

— NOW AND FOR THE FUTURE

@3 LEARNT ABOUT
P\ R THE DEMAND FOR

WORKERS AND SKILLS

HEARD ABOUT WORKFORCE
DEVELOPMENT STRATEGIES
AND HOW THEY CAN HELP

ENGAGED WITH OTHER
EMPLOYERS AND TRAINING
ORGANISATIONS

Findings from the sector
Workforce forum report

* Forums held during 2021 —a
combination of face-to-face and virtual

* Nearly 500 people attended the events,
representing Human Services
employers, sector peak bodies and
Registered Training Organisations.

* The discussions unearthed nuanced
complexities of a sector under pressure
from long term and dynamic conditions.

DOWNLOAD

hsso.org.au
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FIGURE 13: TOP WORKFORCE DEVELOPMENT CONCERNS

WORKING
RECRUITMENT . . CONDITIONS

ONGOING

WORKING , TRAINING

CONDITIONS

: AND DEVELOPMENT
EMPLOYEE VALUE
PROPOSITION PARTNERSHIP
Q Attract, Skill
WORKFORCE dR QUALIFICATIONS
PIPELINE an eta|n
EMPLOYERS
ONGOING
TRAINING AND ! RECRUITMENT
DEVELOPMENT /
CAREER CAREER
PATHWAYS PATHWAYS

8%

NEW WORKER
TRAINING INITIATIVES

RTO
CAPABILITIES

229,
RTO
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FIGURE 14: WHAT IS JOB READY

Top 10 characteristics

VALUES AND SECTOR FIT/ EMPLOYABILITY

EMPLOYERS BERLU:IES INTEREST SKILLS

SECTOR
ENTRY-LEVEL ORIENTATION
SKILLS TRAINING

492

Job-Ready Candidates

WORK
PLACEMENT

SECTOR
ORIENTATION
TRAINING

@l

RESILIENCE

=

SUIT CLIENT
BASE

o
©)

10)
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RPL Toolkit

The development of a recognition of
prior learning (RPL) toolkit for the
Certificate Il in Individual Support
(CHC33015) aged care and disability
specialisations is underway. The RPL
model is employer-led and is for
existing care and support workers who
do not have a qualification.

*illustrative mock-up only



RPL Toolkit

HSSO UPGRADED RPL JOURNEY

ARE SUPPORTED THROUGH
THE HSSO PROFESSIONAL
DEVELOPMENT TO DELIVER EMPLOYEES WHO ACHIEVE A
QUALITY RPL ASSESSMENTS QUALIFICATION ARE IN A
CANAPPLYTO RECEIVEA X WHICH MEET LEGISLATIVE POSITION TO TRANSISTION
N O MEETIOE ) REQUIREMENTS INTO HIGHER LEVEL
sl SUPERVISOR z‘g‘#g;;ﬂ{ff‘lzoﬁlm CANDIDATE prepare =——i5! SUPERVISORY POSITIONS OR
) SUPPORT i M For = DN OTHER RELEVANT PATHWAYS
L O— ASSESSMENT ‘T"—I . TO SUPPORT AN INCOMING
INDUSTRY — WORKFORCE
Z EXPERIENCE A OBSERVE — i
@) CANDIDATE/ — =
= WITH EVIDENCES GAP
= EMPLOYER ASSESMENT
<
L
Z
<
Q
x
@]
n ASSESSMENT
—]
—|
v PORTAL
(0p)
(0p]
Ll
]
= CAN SUPPORT
7 CAN SUPPORT THEIR . A EMPLOYERS AND
- WORKFORCE DEVELOPMENT . EMPLOYEES IN
= BY UPSKILLING EXISITING - WORKFORCE
s EMPLOYEES DEVELOMENT THROUGH e, OQUALIFICATION
® GATHER ENGAGE WITH AN RPL PROCESS GRANTED
::E) EVIDENCE © HSSO TRAINING

DESIGNATED
RTO
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Rapid Response

We have established the Aged Care

Workforce Rapid Response Initiative in N/

partnership with the Department of
Health specifically to assist students
completing their studies in Human
Services related qualifications to
complete their work placements and
secure employment.
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High level overview of workplan - 2022/2023

1. Aboriginal & Torres Strait Islander Human Services Framework (National
Partnership Project)

Existing Worker/Job Trainer RPL Assessment National Rollout — May 2022 —
June 2023

CILCA 360 Leadership & Management Project — Nov 2021 - December 2022
NDIS Workforce Capability Projects — November 2021 - December 2022
Community Services Sector Careers Mapping — July 2022

Adaptive Learning Technology Pilot — March 2022 - August 2022

Mental Wellbeing & Resilience Support — April 2022 - September 2022
Industry Insights 2022 — December 2022

N

o NOo LA W



Z
O
l—
<
L
Z
<
)
fo's
O
%)
i
=
A4
n
%)
il
o
=
o
L
%)
Z
<
>
)
I

CILCA 360 Leadership
Project

We are working with our partners,
employers, and individuals around
Australia to understand the skills profile of
frontline leadership in the human services
sector. We are offering subsidised CILCA
360 assessments for frontline staff. VWWe've
partnered with the University of
Technology Sydney and Data Drives Insight
to gather data using the CILCA360
assessment. This data will give us a better
understanding of sector’s skills profile and
where we need to focus.
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Projects under consideration

* FEarly Childhood Education & Care — National Workforce Strategy Initiatives

* Aged Care Nursing Pathways

* Research on building meaningful relationships for person-centred care

* Allied Health — research & workforce planning

*  World Economic Forum — Australian Skills Accelerator

* Partnership Opportunities — Aged Care Centre for Growth & Translational
Research (CGTR)

* Veteran’s Employment — cross sector strategies

* Employee Attribute Assessment — Human Services
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AUSTRALIA’S VET REFORM

The Australian Government is committed to improving vocational education and training in Australia. Their
reform will help us build better qualifications, better support registered training organisations to deliver high-
quality training, and enable the increase in participation of industry and employers in our vocational education
and training (VET) sector. There are four pillars.

VET for secondary

Strengthening the role of industry
and empowering them to drive
reforms, and the creation of
Industry Cluster entities.

1 Industry engagement 2 Qualifications reform

Improving the way that
qualifications are designed.
Simplifying, streamlining and
rationalising to strengthen and
support Australia’s recovery.

Quality reform

Revising the Standards, improving
the capability and capacity of
RTOs for continuous
improvement, and developing a
VET Workforce Quality Strategy.

students reform

Recent reviews have revealed
opportunities to improve VET for
secondary students, including by
addressing concerns around
inconsistent quality, industry value,
and limitations of current data
collections.



=
O
|_
<
%
Z
<
U
o
@)
(90]
|
=
A4
(90]
(92]
L
O
=
o
L
(90]
z
<
>
)
T

Ambulance & Paramedic
(incl First Aid)

Health Services

Dental Hygienists, Laboratory
Assistants and Prosthetics

Pharmacy Support

Health
Administration

Our cluster o

e This cluster is at the core of Australia.

* The success of Australia’s human services sector is
dependent on a workforce that has the skills and
qualities necessary to deliver essential, high-quality
services. In the next five years, the demand for these

services will rapidly escalate and require an additional
250,000 jobs.

* We believe that immediate and sustainable change is
needed to ensure we attract, skill and retain the best
possible staff to deliver these essential services. Skills
are at the heart of what we do in human services.

e The Human Services Skills Organisation is currently
preparing an application to become this entity, and
together with your support, we can build the workforce
of the future.

\. Remedial Massage
Aboriginal and Torres Strait

Early Childhood
Reflexology ’ Education and Care

Kinesiology ‘

School Aged

Shiatsu & Oriental \ Education and Care

Therapies Childrens Services

777‘. Clinical Aromatherapy
- EARLY
\. Traditional Chinese ) CHILDHOOD
Medicine EDUCATION

Family Dispute
Resolution

Islander Health Practice School Based

Education Support

Aboriginal and Torres Strait

Islander Health Care
Education Support

Massage Therapy
Individual

Anaesthetic Ageing Support
Technology Disability

Alcohol and
Other Drugs
Client Assessment & .
Case Management \ |
\\
\

Mental Health

Celebrancy

Financial
Counselling

Employment Services

. Career Development

Family Dispute
Resolution

Community Sector
Management

\‘ Social Housing
Optical Dispensing

Active Volunteering

Mental Health
Peer Work

_—
T

Leisure & Health

Allied Health
Assistance

Health Support /
Services

|

/

Health Services /

Assistance
Relationship
Counselling
Career

Development ¢ . Youth Work
; ommunity ,
Practice Services Community Youth Justice

Development

Population Health

Child, Youth & Family
Intervention
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COLLABORATION

Three ways industry can help us realise our vision

1 Letters of support

Letters of support are a powerful
acknowledgement. We are
welcoming letters from all
stakeholders. Template letters
have been made available on our
website for organisations to
adapt and submit.

Visit our website

hsso.org.au > about us > industry cluster

p)

Logo submission

Showing support visually in our
submission by showcasing the
brands who want a stronger
vocational education and training
system. Organisations can send
us their logo files to display in
our grant submission.

Expression of interest

As part of our approach, we will
be bringing together
representatives from across the
country. Any interested
individuals are encouraged to visit
our website and to express
interest in our sector panels and
working groups.



H S S O Human Services
Skills Organisation
e o

hsso.org.au
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